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Dear Team Captain,

Welcome! Thank you for stepping up and taking on the role of a Team Captain for the Undy Run/Walk. We 

appreciate your leadership and hope this Team Captain Guide is a helpful tool as you successfully recruit team 

members and fundraise.

What is the Undy Run/Walk? Making an impact in a fun, memorable and unique way, the Undy honors and 

empowers those affected by colon cancer, remembers those we’ve lost and spreads the message that colon cancer 

screening can save your life.

Why underwear? It’s a fun twist on a serious topic and the boxers and underwear-themed outfits get people talking. 

Whatever your style, you are helping make colon cancer something that people are comfortable talking about.  

This Team Captain Guide contains the tools you’ll need to organize a successful team to include::

● Tips for building your team

● Fundraising ideas

● Colon cancer facts and figures

● Team goal setting chart

As we move closer to event day, we will be updating our website with more details so please bookmark our website: 

undyrunwalk.org for updates and access to quick online fundraising tools.

Thank you for your incredible commitment to fighting colon cancer and to making this year’s Undy Run/Walk a 

success.  If you should have any questions or need assistance in forming your team please do not hesitate to contact us. 

We look forward to seeing you and your team at the event…in your underwear.

Sincerely,

Your Undy team

email: undy@ccalliance.org 
ph: 202-204-7561

http://www.undyrunwalk.org/
mailto:undy@ccalliance.org
mailto:undy@ccalliance.org
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Team Captain Overview 
The role of a Team Captain is both fun and rewarding!  Your leadership, encouragement and 

enthusiasm will set the pace for your team. The Team Captain is the primary liaison between your 

team and the Undy Run/Walk.  Here is an outline to help you get started building a successful team: 
 
1. Register. Sign up as Team Captain and start your team online at the Undy Run/Walk website. (If 

you are reading this, you can probably already check this off your list) 
 
2. Personalize your participant and team pages online at the Undy Run/Walk website. Familiarize 

yourself with the Participant Center so that you can help your teammates utilize this resource. 

Remember to share your reason for participating- this will help encourage others to join and support 

you. 
 
3. Recruit. Invite friends, family, co-workers and neighbors (aim to recruit at least 10 team 

members). You can send emails to invite everyone to join you and include the link to your team 

page. You can utilize the Team Goal Setting Worksheet at the end of this packet to help you 

strategize your growth and share with team members. 
 
4. Set a team fundraising goal.  Maybe you want your goal to be symbolic of your journey or a 

loved one’s. Or you could think per capita- if each team has ten members and each member raises at 

least $100, that team raises $1000. The competition is fierce to be a top fundraising team, so 

remember to aim high!  
 
5. Encourage. Check in on individual fundraising levels.  Follow up with those who haven’t 

fundraised yet. Offer encouragement and reminders.  Maybe a friendly internal team competition?  

Review and share the Fundraising Incentives sheet included in this guide as an additional 

motivator. There are fabulous options to please everyone; Make sure your team members know 

about them 

 

6. Inform.  Keep your team members up to date on event details, incentives and plans. Are there 

registration incentives that are about to expire? Maybe they still have family members they want to 

join.  Don’t assume they know everything. 

 

7. Have Fun! Don a fun costume (or not) and join us on race day!  Gather your team, enjoy the 

camaraderie, festivities and energy of the day.  And most important, give Colon Cancer the kick in 

the butt it deserves. 
 
 
 
 

  

http://www.undyrunwalk.org/
http://support.ccalliance.org/site/PageServer?pagename=undy_landing
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Recruitment Ideas 
Recruiting for the Undy Run/Walk is easy! You should start by telling everyone you know about 

the fun 5K you are doing and asking if they are interested in helping you to knock out colon cancer 

by joining your team. We encourage you to grow a team that consists of at least 10 people, 

however, there is no minimum or maximum number of team members.   
 
Ideas for Forming Your Team 
Every member of your team represents one more person in the fight against colon cancer. The more 

fighters we have, the better. Decide what type of team you want to create and follow the tips below. 
 
Organize a Friends and Family team 
1. Be ready to share your reason for participating in Undy. Is it a celebration of your 

survivorship? Are you honoring a loved one? Want an excuse to exercise and give 

back?  Explain your commitment to knocking colon cancer out of the top three cancer 

killers. 

2. Compile a list of your friends and family and their email addresses 

3. Send them an email from your personal page telling them what you are doing and 

why. Ask them to join you in this important (and fun) event. Let them know there is a 

link in your email to make registering easy. 

4. Follow up with folks and ask them to join you again, if they haven’t taken action. 

5. Don’t limit your recruitment to locals- there is a way to join in the spirit “virtually” 

for those who can’t make it day of. They can still be included in your team emails, 

costumes and fundraising activities. 

 
Create a Workplace team  

1. Check with your HR department to see how the company might be willing to support 

your team.  (Matching Gifts? Paid Registration fees?  Sponsorship? Hosting a 

fundraising day or event?) 

2. Hold an internal kickoff/recruitment day to excite employees about joining the team 

3. Offer onsite registration to make joining easy. Provide a link to your team page for 

those that can’t register on the spot. 

4. Follow up with those who express interest but don’t register 

 
By encouraging your coworkers to join your organization’s Undy team, you can: 

a. Build employee morale and company pride 

b. Improve teamwork by training together 

c. Encourage friendly competition toward a common goal 

 
For large companies, it might be fun to create smaller teams and hold recruitment and 

fundraising competitions between different departments. 
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Who should you ask to join your Team and/or Donate? 
In one word? EVERYONE! 
 
First start with the people you know- your family, friends, co-workers, neighbors, vendors, 

merchants etc. 
 
Next, don’t be shy. Tell everyone you meet what you are doing and why.  Standing in a long line at 

the grocery store? Strike up a conversation. You never know who has been impacted by colon 

cancer and might want to join or donate.  
 

Team Captain Fundraising 
● Make sure your team is aware of your team fundraising goal 
● Encourage each member to fundraise.   

a. A self-donation is always a great way to start  

b. Ask them to ask 10 friends to match their self-donation 

c. Inform them of the online fundraising badges they can earn  

d. Recommend all members make a list of places they frequent (gym, grocery, 

doctor, dry cleaner, restaurants) and to ask for donations 

e. Remind them to remind the folks they have asked for a donation. It’s easy to 

forget and a little reminder is usually welcomed 

● Make it fun  
a. Suggest they take their fundraising efforts to Facebook or Twitter.  Perhaps 

create a friendly competition for a “Facebook Fundraising Friday” where 

everyone posts about their participation and asks their Facebook friends to 

donate on that day. 

b. Host a team fundraising event. See list below 

 
Team Fundraising Tips 

1. Ask everyone for donations.  Work, school, clubs and social gatherings. Talk about 

what you are doing and why it is important to you 

2. Host a social gathering as a fundraiser. This could be as simple as a bake sale or 

car wash or something fun such as a movie-thon or giant picnic. 

3. Friendly competition! Challenge another team and compete to see which team 

fundraises the most. 

4. Ask-a-palooza! Designate a day to devote to fundraising. Set a fundraising goal for 

the day and have all team members ask everyone they come across that day for a 

donation. Carry around donation forms that include a link to your personal page. 
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Team Fundraising Ideas 
▪ Bake Sale     
▪ Car Wash 
▪ Coin Saving 
▪ Yard Sale 
▪ Host a theme party 
▪ Schedule a “share the profit” event with a local restaurant 
▪ Game Night 
▪ Yard Displays (flamingo flocking etc) 

 
Fundraising In the Workplace 

Always check with your Human Resources department for any in office activities and state laws 

on raffles! 
1. Put together a blue costume contest to see who can be the most creative! You may 

charge a $10 fee to enter the contest or collect donations as votes (for example: $5 = 1 

vote). Contestants must wear blue to be eligible. Take a picture, and send it to us!  

 
2. Organize an Office Fundraising Challenge. Encourage your coworkers to challenge 

each other in raising the highest amount of money. Give the winner a prize, such as 

movie passes or a gift certificate to a restaurant of his or her choice. 

3. Organize a “Casual for a Cause” day at the office. Participants can pay a nominal 

fee (ex. $3, $5, etc.) to participate and switch out their typical professional attire for 

their comfortable jeans. 

 
4. Hold a Raffle. Print matching tickets, and then sell each one for a specific price. 

Have a drawing and give away prizes to those matching tickets. You can have some 

gift vouchers from a nearby shop or arrange for a meal at a restaurant as a prize!  

 
5. Participate in a Pin-Up Program. Pin-Up programs typically consist of small sheets 

of paper, also known as “pin-ups,” which your coworkers can purchase for a small 

donation and sign. As more employees donate, pin-ups are displayed somewhere 

prominent, such as in the office lobby or break room.  

6. Organize a Coffee Fast. Ask your colleagues to bring in coffee from home, or forgo 

coffee for a week, and donate the money they would have spent on their morning 

coffee purchase ($3-5). Create a chart showing everyone’s progress to spark a bit of 

competition. Encourage everyone to go 1-2 weeks.  

7. Ask for a Corporate Matching Gift. Ask your company to match the amount of 

donations you receive from your fellow coworkers. To see if your company will 

match a gift to the Colon Cancer Alliance, visit 

http://doublethedonation.com/CCA.php. 
 

  

http://doublethedonation.com/CCA.php
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Colon Cancer Facts and Figures – Armed with the Facts about Colon Cancer 
 
Know Your Facts About Colon Cancer 
Make sure you tell people why this cause is important to you and why they should care. You can 

use this information to personalize your online team and personal fundraising pages. Educating 

your family, friends and colleagues about the facts makes a difference and inspires people to give. 
 
Why do we need to raise awareness about colon cancer? 
Colon cancer is the second leading cause of cancer deaths in the United States. Why? Colon cancer 

typically has no symptoms until it has already progressed to later stages – making it much more 

difficult to treat. The good news is that a routine colonoscopy every 10 years starting at age 50 

could help save thousands of lives in this country every year by finding and removing polyps before 

they have a chance to turn into cancer, or detecting colon cancer in its early stages when treatment 

is most effective.  
 
Facts*:  

▪ Approximately 150,000 Americans are diagnosed with colon cancer every year  
▪ Colon cancer often has no symptoms until it’s at an advanced stage  
▪ Colon cancer is up to 90% preventable  
▪ You can reduce your risk through regular screenings  
▪ Beginning at age 50 (or earlier if you have a family history), everyone should talk to 

a doctor about getting a screening test for colon cancer 
 

 
 
 
 

Your Efforts Make an Impact 
86 cents of every dollar goes directly to programs available to people in your community. Through 

our Blue Hope Partnership Program, we work with local organizations that raise funds for programs 

that promote access to screening, connect patients to treatment and conduct innovative research. 
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When you donate, you help to provide support to colorectal cancer survivors, patients, and 

their families. 
 

● $25: Provides a FIT test to an individual in need of screening 
● $50: Provides discount codes for five colorectal cancer patients to participate in 

an Undy Run/Walk 
● $200: Furthers young onset colorectal cancer research via our Blue Hope 

Research Award 
● $300: Provides one Blue Note Fund Grant to an individual in treatment and 

financial distress 
● $500: Supports up to eighty Helpline callers 
● $575: Funds a Stage IV colorectal cancer patient to travel to an annual research 

summit 
● $1,000: Provides a colonoscopy to an individual in need of screening 

 
  



Page | 9  
 

 
 
 
 

 
 
 
 
 

Team Goal Setting 
 
Team Name  

Team Captain  

Email:_________________________ Phone:   

Current Number of Team Members_____ Recruitment Goal__________ 

Team Fundraising Goal _________________  

 

TEAM PROFILE Last Year’s 

Actual 

Current Year GOAL 

Number of Team Members   

Team Member Individual Fundraising Goal    

Matching Gifts   

Offline Team Fundraising Activities   

Other   

Total Team Dollars   
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Check out all of the 2015 Undy Run/Walk incentives and start fundraising today! 

 

http://estoreadmin.org/wp/undy/

